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^RA  Top  Guns'  Blaze  New  Tirails 

*  138  Apache  Order  Awarded 

*  TRSA  Marks  Second  Anniversary 


United  Way/Combined  Health  Ai  encies  Drive  $cores  Stunning  $uccess 
$230,000  RAISED  IN  RECORD  CAMPAIGN  BY  TRA  EMPLOYEES 


START  OF  SOMETHING  BIG!  TRA  1986  United  Way/ 
CHAD  campaign  that  ended  Sept.  12  with  $230,000  in 
employee  and  company  contributions  was  launched  at 
rally  five  days  earlier  with  co-chairman  Bill  Cassidy 


offering  guidance  (at  podium).  Fund-raising  effort  was 
most  successful  in  TRA  history,  topping  by  $52,000 
the  amount  raised  last  year.  Contributions  included 
one  percent  or  more  of  wages  by  387  employees. 


Apache  Agreement  Reached 
For  138  Units  In  Lot  Five 


Teledyne  Ryan  Aeronautical  is  to 
deliver  138  AH-64A  attack  helicopter 
airframe  structures  under  a  Lot  5 
agreement  that  has  been  reached 
with  McDonnell  Douglas  Helicopter 
Company  (MDHC)  following  negotia- 
tions concluded  this  month. 

The  requirement,  the  fifth  succes- 
sive lot  since  Apache  manufacturing- 
asserribly  work  began  he'^e  with  the 
start  of  the  U.S.  Army's  productior. 
program,  will  ensure  deliveries  by 
TRA  through  mid- 1988.  according 
to  TRA  officials. 

Initial  deliveries  of  fuselages, 
wings,  empennages,  stabilizers, 
nacelles  and  fairings  associated 
with  the  Lot  5  contract  are  to  start 


in  June  1987. 

Option  prices  tor  production  Lots 
6  and  7  were  also  settled  during  the 
recently  concluded  negotiations. 
Completion  of  the  Lot  7  order  in  the 
1990s  will  bring  to  675  the  number 
of  units  delivered  by  TRA  since  the 
program  started.  This  is  the  number 
the  Army  is  authorized  to  procure 
under  existing  legislation. 

Officials  said  TRA's  involvement 
in  the  Army's  tutu.'e  plans  as  well  as 
those  of  MDHC  are  dependent  on 
cost  reductions  that  would  make  the 
Apache  more  affordable.  Projected 
needs  by  the  Army  for  the  most 
advanced  combat  helicopter  of  its 
kind  were  set  at   1206  early  this 


year  Authorizations  have  not  been 
granted,  however,  beyond  the  exist- 
ing 675  level. 

The  Apache  program  for  TRA  rep- 
resents the  largest  order  of  its  kind 
in  the  company's  history  and  has 
been  supported  by  a  work  force  of 
as  many  as  500  employees.  The 
company  is  currently  delivenng  12 
shipsets  monthly  to  MDHC  final 
assembly  and  flight  test  facilities 
at  Mesa,  Ahz, 

TRA  manufacturing  and  final 
assembly  operations  account  tor 
315  shipsets  included  in  Lots  1 
through  4.  The  company  also  in- 
troduced this  year  an  Apache  Modifi- 
cation Center  located  in  BIdg,  126. 
The  new  facility  is  designed  to  pro- 
vide retrofit  and  engineering  changes 
as  well  as  repair  work. 

In  addition  to  work  performed 
here,  the  Modification  Center  has 
capabilities  for  deployment  of  its 
teams  to  off-site  locations  to  provide 
additional  support. 

It  was  at  TRA  that  the  Apache  air- 
frame prototypes  were  developed  in 
the  early  1970s  and  flyoff  versions 
that  won  the  competition  leading  to 
production  orders. 

TRA  President  Hudson  B.  Drake 
and  members  of  the  company's 
executive  staff  as  well  as  repre- 
sentatives from  Teledyne,  Inc.,  were 
involved  in  the  lengthy  negotia- 
tions that  resulted  in  reaching  the 
Lot  5  agreement. 

Drake  said  the  agreement  is  re- 
garded as  a  "new  level  of  com- 
mitment by  TRA  to  the  Apache 
program,  MDHC  and  the  U.S.  Army 

"Now,  it's  up  to  us  to  meet  de- 
livery schedules  as  we  continue  to 
improve  our  quality  workmanship. 
These  combined  efforts  will  help 
reduce  costs  that,  in  turn,  will  enable 
the  Army  to  buy  the  Apache," 


(See  "President  Reports"  on  Page  5) 

A  dramatically  successful,  five-day 
Pacesetter  campaign  aimed  at  rais- 
ing funds  for  San  Diego  County's 
1986  United  Way/Combined  Health 
Agencies  Drive  ended  Sept.  12  with 
$230,000  registered  in  Teledyne  Ryan 
Aeronautical 's  employee  and  com- 
pany conthbutions. 

The  campaign  designed  to  set  the 
pace  for  other  businesses  and  or- 
ganizations throughout  the  county 
swept  past  TRA's  1985  donations— 
which  set  an  all-time  record — by  a 
margin  of  $52,000. 

Moreover,  a  reported  six  percent 
more  of  TRA's  work  force  contributed 
thirty-two  percent  more  this  year  than 
in  1985,  according  to  Human  Re- 
sources Manager  Bob  Gresham.  He 
noted  that  378  TRA  employees  this 
year  pledged  one  percent  or  more 
of  their  wages  to  the  campaign. 
The  average  donation  totaled  $105, 
a  fifteen  percent  increase  over  the 
year  previous. 

Geared  to  achieve  100  percent  par- 
ticipation and  one  percent  of  wages 
as  a  goal.  TRA  Senior  Vice  President, 
Operations  Bill  Cassidy  termed  the 
conthbutions  "a  compelling  display 
of  generosity,"  commending  with 
special  praise  the  company's  Labor 
Union  members  for  their  support, 

Cassidy  served  with  Human  Re- 
sources Vice  President  Ken  Carson 
and  UAW  Local  506  President  Gerry 
Newark  as  a  co-chairman  for  the 
campaign.  Under  that  leadership, 
seven  teams  guided  employee  pre- 
sentations and  solicitation  efforts. 
Included  as  team  leaders  were 
Bob  Gresham,  Dave  Zaik,  Chuck 
Williams,  Thom  Nobles,  Mike  Yvano, 
Pat  Nichols,  Norm  Sakamoto  and 
Scott  Milner 

Employee  contnbutions  in  the  cam- 
paign that  included  use  of  a  special 
edition  of  the  ACHIEVER,  a  video- 
taped appeal  by  the  co-chairmen, 
banners  and  a  series  of  solicita- 
tion meetings  produced  $202,000 
which  gained  $28,000  more  as  a 
company  donation. 

The  CHALLENGER,  a  monthly 
publication  serving  UAW  Local  506 
members  within  TRA's  work  force. 


APACHE  CREW  CHIEF  at  McDonnell  Douglas  Helicopter  Company 
flight  test  facility,  Mesa,  Ariz,  directs  test  pilots  Ed  Wilson  and 
John  Hannan  as  they  taxi  to  a  halt  after  completing  test  hop. 
TRA  has  been  awarded  Lot  Five  order  for  138  more  Apache  ship- 
sets  on  completion  of  Lot  Four.  In  all,  Army's  authorization  for 
675  units  gives  company  work  backlog  into  the  next  decade. 


ACHIEVER 
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devoted  front  page  coverage  in  early 
September  to  the  annual  fund-raising 
drive.  President  Gerry  Newark,  in  his 
appeal  to  members  for  support,  was 
credited  by  Cassidy  as  a  "key  ele- 
ment in  our  success. 

"As  a  company  of  2000  employees, 
we  united  ourselves — our  unions 
along  with  everyone  else — in  this 
year's  campaign  effort.  It  represents 
an  outstanding  example  of  what  we 
can  achieve  through  unity!" 

Included  on  the  TRA  campaign 
committee  were  union  representa- 
tives Paul  Roberts,  lUOE,  and  Red 
Chandler,  IBEW. 

This  year's  drive  marked  the  sec- 
ond consecutive  year  that  TRA  had 
been  designated  a  Pacesetter  com- 
pany requiring  campaign  completion 
prior  to  the  general  countywide  drive 
that  ends  Nov.  14.  The  overall  goal 
in  this  year's  United  Way/Combined 
Health  Agencies  Drive  has  been  set 
at  raising  $25  million,  up  $3  million 
over  1985. 

General  Campaign  Chairman  John 
N.  Hanson,  president  of  Solar  Tur- 
bines, Inc.,  attributes  increased 
needs  for  funds  that  support  96 
agencies  throughout  the  county  to  a 
$3.5  million  cut  in  federal,  state  and 
local  aid  in  the  past  year  He  said 
county  population  has  continued  to 
grow,  creating  broadened  needs  for 
social  and  health  care  services. 

Hanson  termed  the  1986  fund 
drive  a  "breakthrough"  effort  in 
achieving  a  projected  increase  in 
contributions  20  to  30  percent  over 
the  next  five  years. 

TRA  employee  Jesse  Macias  for  the 
second  consecutive  year  hold  a  90- 
day  assignment  to  the  county-wide 
campaign  as  a  Loaned  Executive. 
He  is  one  of  48  employees  recruited 
from  firms  and  organizations  through- 
out the  county  who  are  helping 
coordinate,  schedule  and  conduct 
fund-raising  drives  for  some  1800 
companies  and  groups  in  the  county. 

TRA  President  Hudson  B.  Drake, 
chairman  last  year  of  Division  "D" 
in  the  county  dni/e,  is  again  serving 
on  the  campaign  cabinet.  His  efforts 
in  1985  were  attributed  to  contribu- 
tions by  firms  in  his  division  of  more 
than  $1  million. 


ABOUT  OUR  COVER 

'Top  Gun'  Donors  Whoop  It  Up! 

End  of  1986  "Pacesetter"  campaign  at  Teledyne  Ryan  Aeronautical 
produced  good  reason  for  jubilance  by  Apache  final  assemblers  in 
Department  279.  Thirty-eight  of  the  group's  forty-one  members  pledged 
one  percent  of  their  wages,  boosting  to  378  the  number  of  employees 
companywide  to  meet  that  goal. 

The  caps  they're  tossing  into  the  air  are  "Top  Gun"  souvenirs  symbol- 
izing one-percent  donation  and  a  "best  of  the  best"  campaign  effort 
in  which  all  San  Diego  County  Pacesetter  companies  are  competing. 

Chuck  Williams  and  Thom  Nobles  guided  the  department's  overall 
campaign  efforts  with  supervisor  Rick  DiLella  joining  in  for  TRA  Chief 
Photographer  Dave  Gossett's  cover  photo. 


Orientation  Film  Nears  Completion 


A  Teledyne  Ryan  Aeronautical 
orientation  film  designed  for  use  In 
acquainting  new  employees  with 
company  benefits,  services,  policies, 
procedures  and  personality  is  near- 
ing  completion  this  month,  according 
to  TRA  Human  Resources  Manager 
Bob  Gresham. 

He  said  that  the  videotaped  30- 
minute  presentation  uses  full  color 
and  sound  and  includes  as  many  as 
25  sequences  within  the  plant  facili- 
ties to  localize  viewer  impact. 

Announcer  Kim  Reynolds,  a  San 
Diego  State  University  television  and 
drama  major,  serves  as  hostess, 
guiding  viewers  through  a  series  of 
segments  that  dramatize  the  overall 
presentation. 

Jack  Gan-ett  and  Bob  Jordan,  grad- 
uates of  SDSU  majoring  in  television 
and  film  production,  were  teamed  to 
write  and  produce  the  presentation, 

Jordan  said  the  presentation  strives 
to  give  audiences  "an  overview  of 
Teledyne  Ryan  Aeronautical  in  its 
operating  personality.  We  believe  it 
will  stimulate  new  employee  interest 
in  the  company  and  help  identify  how 
the  newly  hired  employee  fits  into  this 


work  environment." 

Segments  will  include  participation 
by  TRA  President  Hudson  Drake, 
TRA  Senior  Vice  President,  Opera- 
tions Bill  Cassidy  and  TRA  Vice 
President,  Business  Development 
Tony  Richards,  each  providing  view- 
ers with  information  key  to  manage- 
ment philosophies  and  operations. 

"Obviously,  the  volume  of  informa- 
tion new  employees  seek  could  not 
be  packaged  into  a  30-minute  pre- 
sentation. What  we've  attempted  in 
this  film  is  to  stimulate  as  effectively 
as  possible  the  new  employee's  in- 
terest and  guide  that  interest  to  a 
proper  source  for  specific  answers  to 
questions,"  Gresham  pointed  out. 

Included  in  the  presentation  is  a 
brief  overview  of  the  company's 
history  as  well  as  major  product 
lines  and  manufacturing-production 
operations. 

Jordan  said  the  filming  activities 
are  in  completion  stages  this  month 
and  that  final  editing  should  be  com- 
pleted by  mid-October 

The  film  is  designed  to  replace 
existing  35mm  slide  presentations 
used  for  new  employee  orientation 
and  familiarization. 


MEET  YOUR  DIRECTORS 

Juarez  Sees  Personal  Gains  For  TRMA  Members 


In  his  nearly  three  years  of  employ- 
ment by  Teledyne  Ryan  Aeronautical, 
Caesar  Juarez  has  compiled  an  im- 
pressive array  of  professional  creden- 
tials through  his  work  assignments. 

As  a  member  of  TRMA's  Board  of 
Directors  whose  task  includes  an  in- 
crease of  the  organization's  member- 
ship, he  will  draw  heavily  upon  those 
professional  assignments  in  the  de- 
velopment of  his  recruiting  efforts. 

Currently  holding  responsibilities 
as  a  buyer  with  Purchasing  Depart- 
ment reporting  to  Russ  Van  Tassel 
and  Scott  IVIilner,  Caesar's  procure- 
ment of  raw  and  organic  materials; 
service  and  rental  equipment  and 
related  functions  are  guided  by  com- 
pany policies  that  include  securing 
maximum  qualities  at  minimum  costs. 
In  this  process  is  included  the  devel- 
opment of  new  procurement  sources 
at  fair  price  competition  within  large 
and  small  business  sources  through- 
out San  Diego  County 

It  is  a  professional  assignment, 
in  Caesar's  view,  for  which  he  is 
well  qualified  as  a  result  of  wide- 
ranging,  prior  assignments.  These  in- 
clude project  coordinator  for  the 
Cruise  Missile.  F-18  subassembly 
Apache  program  and  material  con- 
trol analysis. 

Caesar  believes  his  range  of  expo- 
sure to  Teledyne  Ryan  Aeronautical 
operations  and  this  diversity  equips 


CAESAR  JUAREZ 


him  with  personal  knowledge  and 
expertise  for  his  TRMA  assignment. 

Hopefully,  our  new  member  re- 
cruiting efforts  can  be  developed 
around  the  personal  experiences 
I've  gained.  I  f  rmly  believe  that  mem- 
bership and  participation  in  TRIVIA 
programs  offers  direct  applications 
and  values  to  professional  needs 
that  our  membership  experiences. 

"The  life's  blood  of  our  TRMA  lies 
in  strengthening  our  membership. 
To  achieve  that  we  must  provide 
stronger  inducements,  translating 
TRMA  program  and  application  val- 


ues \r'j  job-related  assignments. 

"IVi  personal  experience  as  a 
TRA  t  nployee  convinces  me  that 
there  :  much  in  the  way  of  |ob- 
related  benefits  to  be  gained  from 
TRMA  Tiembership." 

Caetjr  includes  as  one  of  the 
primary  values  offered  to  TRMA 
membei,:.  "the  opportunity  to  share 
in  a  social  environment  the  interests 
of  professional  advance  that  our 
TRMA  Oiganization  advocates." 

The  e'-:change  of  ideas,  motiva- 
tional stipulation  and  professional 
developm  nt  programs  available  to 
TRMA  mei  nbers  are  made  available 
through  dinner  meetings  and  special 
events  activities  on  a  continuing 
basis,  he  points  out. 

"The  personal  and  professional 
development  are  widely  varied  to 
satisfy  the  needs  of  all  members 
in  our  organizuticn.  Through  train- 
ing and  discussion  programs,  TRMA 
offers  a  rare  opportunity  for  effec- 
tive interchange  of  ideas,  expen- 
ences,  knowledge  in  management 
at  all  levels. 

"The  bottom  line  profits  our 
membership  is  able  to  share  in 
measures  of  personal  growth  re- 
sult from  communications  with  one 
another." 

"It's  an  investment  of  time  and  in- 
terest that  pays  dividends  for  the  'rest 
of  our  life,'  "  according  to  Caesar 
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PURPOSE 

HIGHLITES  is  a  communication 
vehicle  published  by  the  Teledyne 
Ryan  Management  Association  to 
Inform,  stimulate  and  motivate  the 
membership  about  regular  monthly 
meetings,  special  events  and  general 
information. 

Queries,  contributions,  and  news 
items  should  be  addressed  to  the 
Editor 

Material  from  this  publication  may 
be  reprinted  by  other  r>lMA  affiliates; 
however,  credit  is  requested  and  a 
copy  of  publication  mailed  to  the 
Editor 

CODE  OF  ETHICS 

•  I  will  recognize  that  all  individuals 
inherently  desire  to  practice  their 
occupations  to  the  best  of  their 
ability.  I  will  assume  that  all  indi- 
viduals want  to  do  their  best. 

•  I  will  maintain  a  broad  and  bal- 
anced outlook  and  will  recognize 
value  in  the  ideas  and  opinions 
of  others. 

•  I  will  be  guided  in  all  my  activities 
by  truth,  accuracy,  fair  dealing  and 
good  taste. 

•  I  will  keep  informed  on  the  lat- 
est developments  in  techniques, 
equipment  and  processes.  I  will 
recommend  or  initiate  methods  to 
increase  productivity  and  efficiency. 

•  I  will  support  efforts  to  strengthen 
the  management  profession 
through  training  and  education. 

•  I  will  help  my  associates  reach  per- 
sonal and  professional  fulfillment. 

•  I  will  earn  and  carefully  guard  my 
reputation  for  good  moral  character 
and  good  citizenship, 

•  I  will  promote  the  principles  of  our 
American  Enterprise  System  to 
others,  by  highlighting  its  accom- 
plishments and  displaying  confi- 
dence in  its  future. 

•  I  will  recognize  that  leadership  is 
a  call  to  service. 


TRMA  DINNER  MEETING 

Friday,  October  17th 

,   nance  The         f    g 
Let's  Dan 
Night  Away 
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THE  FAMOUS  SHOWBOAT  CRUISE 

Three-hour  Harbor  Cruise  with  Dining  &  Dancing 

also       a  very  special  guest  speaker 
Ed  Runge 

FORMER  AMERICAN  LEAGUE  UMPIRE 


TICKETS  GO  ON  SALE  OCTOBER  1 
HUBBY  .  .  .  ONLY  200  SEATS  AVAILABLE 


Beyond  Time 
Management 

Personal  Resource  Systems,  Inc. 
is  headquarter  in  San  Diego,  Cali- 
fornia and  is  dedicated  to  providing 
products  to  increase  people's  suc- 
cess and  simplify  their  lives. 

A  young  and  innovative  company, 
PRS,  Inc.  provides  a  unique  seivice 
to  people  in  that,  along  with  the 
newest  state-of-the-art  products  it 
provides,  via  its  consultants,  an 
education  for  people  in  the 
technology  of  managing  themselves 
effectively. 

"he  methodology  taught  is  cur- 
reniiy  being  used  by  individuals  in 
nt/uiy  every  profession  and  also  my 
managers,  trainers  and  professionals 
at  major  corporations. 

The  frst  key  to  successful  personal 
management  is  an  honest  evaluation 
of  mission,  goals  and  resources.  We 
focus  on  how  individuals  can  most 
effectively  define  their  mission  and 
goals,  identify  their  resources  and  im- 
prove coi.i'Tiunication  to  produce  the 
greatest  results.  We  educate  people 
in  ways  to  gain  and  maintain  an  over- 
view of  where  they  are  and  where 
they  intend  to  be. 

The  benefit  is  increasing  their 
ability  to  stay  on  track,  make  intel- 
ligent priority  decisions  and  follow 
simple  steps  to  completion.  These 
methods  are  designed  for  short- 
term  planning  while  promoting 
long-term  thinking. 

Raj  Khalsa  is  a  Senior  Managing 
Consultant  with  Personal  Resource 
Systems.  Inc.  Her  key  responsibilities 
include  the  training  and  manage- 
ment of  a  team  of  consultants  and 
representing  the  information  outlined 
above  to  major  corporations  and  or- 
ganizations. She  is  working  privately 
with  individuals  on  personal  effec- 
tiveness and  management  and  as- 
sisting in  public  seminars  on  an 
ongoing  basis. 

Further  information  is  available  by 
calling  (619)  296-5626, 

HOBY  Contribution 
Inspires    Student 

Last  year  our  chapter  donated 
$150  to  the  HOB''  Foundation,  a 
youth  program  committed  to  teach 
high  school  sophomores  the  rewards 
and  benefits  of  our  Amehcan  Free 
Enterprise  System. 

Our  contribution  was  used  by 
the  HOBY  organization  to  sponsor 
Wendy  Pizarro,  and  the  following  let- 
ter received  from  Wendy  pretty  much 
expresses  her  reaction  to  the 
chapter's  generosity. 

"I  would  just  like  to  write  this  little 
note  as  a  token  of  my  great  apprecia- 
tion as  a  Hugh  O'Brien  Youth  Foun- 
dation State  Seminar  Ambassador 

"My  expenence  there  was  quite 
unforgettable  as  well  as  extraordi- 
nary. I  learned  how  this  outstanding 
nation  of  ours  is  run  and  how  I 
can  develop  my  leadership  potential 
to  be  an  important  part  of  our 
nation's  future. 

"This  seminar  taught  me  that,  'I 
am  special!'  And  'I  can  become  a 
success.'  Again,  a  million  thanks  for 
your  support!"       —Wendy  Pizarro 


ISIIS/IA 


^. -^    THI    ^-^^ 

,(  \  NATIONAL  X 
V\  MANAGEMENT 
V^  ASSOCIATION 


MINUTES 

Of  Our 
Meetings 

Submitted  by 

SHIELA  NICHOLSON 

TRMA  Recording  Secretary 

The  September  4  Board  meeting 
was  called  to  order  at  4:35  p.m 
with  all  Board  members  present,  in- 
cluding Lyie  Hansen,  NMA  National 
Director. 

Tina  Curtiss  reminded  the  Board 
of  the  September  17  TRMA  Tailgate/ 
Padres  baseball  game. 

Terri  Tebbetts  reported  the  dis- 
tribution of  fliers  for  the  September 
18  dinner  meeting  at  the  U.S.  Grant 
and  Opinion  Questionnaires  to  all 
members  for  feedback  on  the  types 
of  programs,  speakers,  menus,  etc., 
of  interest. 

Dave  Hudspeth  reported  the  selec- 
tion of  8  members  tor  the  American 
Enterprise  and  Junior  Achievement 
Committee 

Glen  Lesnick's  Committee  on 
Chapter  Dues  has  submitted  its 
recommendations  to  the  Board 

Caesar  Juarez  has  been  named 
the  new  Membership  Director  follow- 
ing the  resignation  of  Terry  Crippen. 

Stan  Bumm  anticipates  the  sub- 
mittal of  recommendations  on  the 
Constitution  and  Bylaws  by  his  com- 
mittee at  the  October  9  Board 
meeting. 

It  was  suggested  by  J.  C.  Bray,  and 
agreed  to  by  the  Board,  to  compile 
a  Calendar  of  Events  for  the  year 

The  Board  meeting  was  adjourned 
at  6:50  pm. 

Hudspeth  Tabbed 
For  American 
Enterprise  Post 

David  Hudspeth  has  been  ap- 
pointed Chairman  of  the  TRtVlA 
Amencan  Enterprise  Committee  for 
the  1986-1987  term,  according  to 
Larry  Montali.  who  said  the  pro- 
gram's objectives  include  work- 
ing with  youths  in  the  community 
in  areas  of  American  business 
enterprise. 

He  said  the  Association  is  pursu- 
ing a  goal  that  includes  recruitment 
of  additional  members  to  serve  of 
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WELCOME! 

TRMA  extends  to  new  a«id 
renewed  members  its  heartiest 
"welcome  aboarel!"  and  encour- 
agement to  join  the  full  benefits 
of  Associalion  membership. 
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Jerry  Hawkins .  .  . 
Gary  Pavlick  .  .  . 
Dave  Cioughley 
Steve  Armstrong 
Richard  Ryce     . 
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WELCOME  ABOARD!  TRA  President  Hudson  B.  Drake  and  wife,  Joan, 
greet  guest  speaker  Tom  Grinder  at  September  membership  dinner 
meeting  held  at  U.S.  Grant  Hotel.  Talk  on  management  communications 
was  offered  as  a  pre-dinner  event  and  part  of  TRMA's  test  of  a  new 
program  format.  Member  reactions  to  that  experiment  are  invited! 

Guest  Talk  Attracts  Good  Hirnout 


An  audience  in  excess  of  170 
members  and  guests  were  present 
Sept.  18  for  TRMA's  first  general 
membership  dinner  meeting  held  at 
the  U.S.  Grant  Hotel  in  downtown 
San  Diego. 

Conducted  as  the  first  general 
membership  dinner  meeting  dunng 
the  current  term,  the  meeting 
featured  as  guest  speaker  Thomas 
Grinder,  president  of  The  Institute  For 
Business  Excellence. 

Gnnder's  talk  was  aimed  at  the 
use  of  non-verbal  skills  in 
establishing  communications  rapport 
between  manager  and  employees. 
He  told  of  the  increased  effectiveness 
available  through  those  techniques 
for  developing  effectiveness, 

TRMA  Director  of  Programs  Terri 
Tebbetts  said  the  program  included 
format  changes  over  previous  meet- 


ings, including  introduction  of  guest 
speakers  before  dinner. 

She  said  members  are  asked  to 
critique  the  test  program  format  and 
offer  suggestions  for  improvement. 

The  dinner  meeting  marked  the 
first  time  since  its  refurbishment  that 
the  U.S.  Grant  Hotel  has  been  used 
by  TRMA  for  membership  dinner 
events.  The  Grand  Ballroom,  a 
downtown  San  Diego  showplace  for 
years,  was  used  for  the  meeting. 

Terri  noted  that  strong  repre- 
sentation by  TRA  executive  man- 
agement was  given  to  the  meeting, 
commenting  that  "a  strong  positive 
value"  was  added  to  the  program 
by  that  presence. 

She  said  that  "Spotlight"  speakers 
as  well  as  guest  talks  will  be  re- 
sumed in  future  meetings  as  part 
of  adjustments  being  made  to  the 
dinner  meeting  format. 


300KS 

^,  TRA  Librarian 


led  to  enjoy  the  company's  Technical 
it  of  developing  management  trends, 
newly  acquired  books  and  publications, 
this  month: 

Seconds — or  Less — by  Milo  0.  Frank. 
your  listener's  attention,  keep  their  in- 
ik  for  (and  get)  what  you  want— all  in 
3  you  focus  your  thinking,  your  writing 


Ttober  presents  a  second  novel  that  is 
amatic.  This  time  the  USSR  has  elected 
s  and  the  description  of  th  3  submarine 
pook  to  the  surprising  end. 

USAF 

r  who  describes  his  fighter  pilot  action 
the  sound  barrier  in  the  X-1,  and  his 
)us  test  pilot.  His  story  is  sometimes 
. .  all  the  time  interesting! 


TRMA  PRESIDENT'S  MESSAGE 

Addressing  Three-Fold  Topics 

guide  this  effort.  Please  understand 
that  your  input  is  essential  if  we  are 
to  respond  effectively  to  your  wishes. 
Please  direct  your  remarks  or  sug- 
gestions to  any  memtier  of  our  Board 
at  your  earliest  possible  opportunity. 

Dave  Haltermann  and  I  will  repre- 
sent TRMA  Sept.  28-Oct.  1  at  the 
National  Management  Association 
and  Management  University  annual 
meetings.  Management  workshops, 
speaker  showcase  sessions,  manage- 
ment development  films  and  wide- 
ranging  other  activities  await  us. 

We  believe  it  is  essential,  in  help- 
ing guide  TRMA's  growrth  and  devel- 
opment, to  witness  first-hand  the  na- 
tional perspective  that  this  national 
conference  at  Hollywood,  Fla.  offers. 

Dave  and  I  share  the  view  that  we 
will  return  much  better  informed  on 
topics  of  need  we  constantly  face 
within  our  own  organization.  These 
include  the  selection  of  speakers  and 
topics,  educational  films  and  their 
availability  for  our  use  plus  the  wide- 
ranging  priority  interests  in  which 
we're  mutually  involved. 

The  long-term  benefits  to  TRMA 
membership  through  our  attendance 
of  this  national  conference  will  be 
the  first-hand  knowledge  we  have 
of  national  direction  being  given  to 
NMA  chapters  like  ours.  Our  aim  will 
be  share  what  we've  experienced 
with  our  Board  members  on  our 
return  and,  through  this  exchange, 
provide  improved  opportunities  for 
personal  development  and  manage- 
ment education. 

Now  to  the  subject  of  membership. 
It's  an  element  in  my  view,  of  the 
highest  priority  concern  we  have.  Our 
current  roster  number  375  members 
out  of  a  potential  of  700.  It  leaves  us 
with  a  deficit  of  325  members  yet  to 
be  signed  up. 

As  clearly  as  it  can  be  said,  those, 
eligible  for  TRMA  membership,  but 
not  signed  up.  are  denying  them- 
selves access  to  untold  personal  and 
professional  gains.  Self-motivating 
activities,  collaboration  with  others 
who  share  common  interests,  the 
association  exposure  to  profes- 
sional advancement  preparation  and 
education — all  are  rewards  of  an 
unending  and  permanent  value, 
once  they've  been  gained. 

Membership  in  TRMA  and  the 
rewards  offered,  however,  is  a  mat- 
ter of  reciprocity:  You  get  from  the 
association  a  yield  based  on  the  in- 
vestment. Our  membership  costs  are 
modest  in  terms  of  benefits  and  op- 
portunities offered.  Apart  from  per- 
sonal and  professional  gains  that 
membership  affords  is  the  social- 
fratemal  sense  of  mutual  accomplish- 
ment this  membership  represents. 

Be  assured  of  this.  TRMA  officers, 
its  Board  of  Directors  and  existing 
membership  are  working  hard  to 
develop  functional,  practical  and 
meaningful  activities,  all  focused  on 
self-help  programs  in  which  pro- 
fessional management  advance  can 
be  shared. 

I  solicit  all,  with  a  special  focus  on 
those  who  are  eligible  to  join  our 
membership,  to  share  the  t)enefits 
together     that     TRMA     offers. 


By  LARRY  MONTALI 

President 

TRMA 

There  is  much  to  share  this  month 
that  relates  to  the  past,  present  and 
future  of  our  organization.  One  of  my 
key  interests  relates  to  our  member- 
ship, a  resource  I  regard  as  our  life's 
blood. 

This  column  will  address  that  sub- 
ject more  fully 

But  first,  let's  review  our  Thursday, 
Sept.  18  dinner  meeting — the  first 
general  membership  activity  under 
this  administration. 

My  impressions  are  that  the 
location— at  the  Us.  Grant  Hotel — 
was  a  favorable  decision.  We  not  on- 
ly had  the  opportunity  to  inspect  and 
appreciate  this  venerable  facility  and 
its  newly  completed  splendor  It  is  my 
view,  and  that  of  others  who  shared 
their  opinions  with  me,  that  the 
meeting  environment  added  a  strong 
plus  to  the  program's  success. 

Tested  during  the  meeting's  format 
were  a  number  of  modifications  in 
the  evening's  events  schedule.  Our 
guest  speaker,  Tom  Grinder,  presi- 
dent of  The  Institute  for  Business 
Excellence,  offered  his  talk  as  a  pre- 
dinner  event.  Guiding  this  format 
change  over  previous  event  sched- 
ules for  the  general  meetings  was 
the  interest  for  adding  a  measure  of 
discussion  and  exchange  to  the  din- 
ner hour 

Our  speaker's  topic  about  the 
needs  and  importance  of  com- 
munication stimulated  much  food 
for  thought  and  discussion  during 
mealtime. 

It  is  my  belief  that  this  format- 
presenting  our  speaker  before 
dinner — responds  to  the  objective  of 
the  dinner  meeting  itself. 

Communications  is  very  much  a 
need  of  critical  importance  in 
management  functions  we  either 
aspire  to  or  are  engaged  in.  It 
became  a  source  of  topical  discus- 
sion, reinforced  the  messages  im- 
parted by  our  speaker  and  achieved 
high  marks  as  a  test  case. 

Your  Board  of  Directors  will  review 
the  dinner  meeting  format  to  evaluate 
more  closely  the  balance  that  was 
added  to  the  evening's  events.  In  the 
meantime,  we  need  general  mem- 
bership evaluations  as  well.  Our 
continuing  format  adjustments  will 
include  variations  of  the  program 
agenda.  Your  positive  suggestions 
and  constructive  criticism  will  help 


"WELCOME" 

New  Members 
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^People  First'  Qualities  Gain  Distinction  Af  TRA 


Asked  last  year  to  increase  our  participation 
and  donations  to  the  United  Way/Combined 
Health  Agencies  Drive,  employees  at  Teledyne 
Ryan  Aeronautical  doubled  the  previous  year  s 
contributions.  And  participation  soared. 

This  month,  in  our  five-day  Pacesetter  cam- 
paign, participation  and  contributions  spiralled 
to  an  even  higher  mark:  $230,000-plus!  Sig- 
nificantly 387  of  those  donors  gave  one- 
percent  pledges  in  response  to  our  goal. 

Whatever  the  amount — and  there  are  many 
here  who  traditionally  give  more  than  asked — 
I  offer  my  sincere  thanks  for  this  response. 

A  story  appearing  in  this  issue  of  the 
ACHIEVER  details  more  specifically  our  levels 
of  participation  and  contributions. 

My  concerns,  gratitude  and  pride  over  the 
results  of  our  campaign  addresses  what  I 


believe  is  the  true  spirit  of  helping  "Put  People 
First,"  the  theme  of  this  year's  campaign. 

One  large  San 
Diego  employer, 
faced  with  major 
employee  layoffs, 
this  month  asked 
United  Way  for 
help  to  ease  social 
and  health  care 
needs  anticipated 
by  Its  out-of-work 
employees  in  com- 
ing months. 

Your  contributions 
this  month  could  well  be  translated  into  assis- 
tance for  this  sector  of  our  county  population 

Since  the  close  of  last  year's  campaign 


PRESIDENT  REPC  ^TS 

By  HUDSON  B.  DRA   E 

President 

Teledyne  Ryan  Aeronautical 


$3.5  million  ,'as  been  cut  from  federal,  state 
and  local  t  :cial  and  health  care  assistance 
programs.  As  these 
cuts  came,  our 
population  in  the 
county  continued 
its  growth.  With  that 
growth  came  in- 
creased needs  for 
assistance. 

Last  year.  United 
Way/CHAD  helped 
fund  the  needs  of 
more  than  a  half- 
million  people  in  our 
county.  This  year's  goal  of  $25  million  will  help 
fund  operations  for  96  agencies  and  350  ser- 
vices provided  through  the  United  Way/CHAD. 


Addressing  a  natior;  alevision  audience 
on  Sunday  night,  Sep  ; Tiber  14,  President 
Reagan  offered  his  peoonal  endorsement  of 
United  Way  campaign;  ,hat  got  underway  this 
month  throughout  America. 

He  spoke  of  the  unique  American  quality  of 
neighbors  helping  eaci-i  other  and  the  cultural 
heritage  this  character  zes. 

In  echoing  this  sentiment,  let  me  add 
that  we,  at  Teledyn-  Ryan  Aeronautical, 
share  fully  in  this  un  jue  quality  of  helping 
others.  As  a  Pacesetter  company  for  two 
years  running,  employees  here  have  twice 
set  the  example  for  others  to  follow  through- 
out the  county. 

Your  response  this  year  adds  new  levels 
of  distinction  to  the  effort  of  helping  "Put 
People  First." 
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OBSERVES  SECOND  ANNIVERSARY 


TRSA  Members  Shun  Elected  Officers,  Rules,  Formalities 


Without  the  conventional  benefits  of 
elected  officers,  by-laws  and  rules  or 
formalities,  Teledyne  Ryan  Aeronau- 
tical Secretary's  Association  (TRSA) 
this  month  eased  into  its  third  year 
of  presence  as  a  force  of  compelling 
influence  and  company  support. 

It's  an  organization  personality 
which  best  suits  the  group's  pur- 
poses, according  to  Marian  Fulton.  A 
charter  member  credited  with  found- 
ing the  TRSA,  Mahan  is  a  career 
TIRA  woman  who  serves  as  executive 
secretary  to  Senior  Vice  President. 
Operations  Bill  Cassidy. 

Since  its  first  meeting,  members 
of  the  group  have  assembled  twice 
monthly  for  noon-time  sessions  that 


'SPEAK  UP' 

Anti-Drug  Plan  Wins  Employee  Support 

By  a  large  majority,  most  Teledyne  Ryan  Aeronautical  employees  support  the  company's 
efforts  In  eliminating  drug  and  substance  abuse  In  the  workplace.  Search  dogs  and 
random  Inspections  are  part  of  that  program.  What  are  your  feelings  on  the  subject? 


RAY    ROBERTS,    Machine 

Shop-"/'m  in  favor  of  tfie 
controls  the  company  is  put- 
ting on.  I've  seen  several 
cases  of  substance  abuse. 
It  makes  me  feel  insecure, 
because  a  mistake  in  our 
area  could  be  very  danger- 
ous to  everyone,  ftie  use  of 
search  dogs  and  inspections 
is  a  very  sensitive  issue, 
however  It  will  be  interesting 
to  see  how  this  works." 


NEILA    JORDAN,    Traffic- 

"The  company  is  certainly 
justified  in  taking  these  mea- 
sures. I  think  it  has  the  hght 
as  well  as  an  obligation 
to  maintain  the  safest  pos- 
sible work  environment. 
Also  involved  is  quality  work- 
manship, something  that 
everyone  has  a  stake  in. 
Somehow,  we've  got  to  deal 
with  a  major  threat  that 
drugs  represent." 


LELAND  WINEINGER,  Main- 
tenance-"/ think  drugs 
destroy  the  mind  as  well  as 
moral  values  of  users  and 
abusers.  I've  seen  those 
situations.  A  person  simply 
can't  be  responsive  to  the 
work  environment  safety  re- 
quirements while  on  drugs. 
I  think  the  company's  policy 
and  program  is  great.  It 
helps  bring  the  problem  out 
into  the  open." 


DOROTHY  McClain,  Receiv- 
ing-"/ think  the  idea  of 
using  search  dogs  is  great. 
I  also  believe  the  company 
must  take  the  initiative  in 
concerns  such  as  this.  We 
can  take  individual  actions, 
as  employees,  to  avoid  sub- 
stance abuse.  But  as  an  or- 
ganization, it  takes  strong 
policies  and  enforcement 
programs  to  deal  with  the 
problem." 


DON  MEINBERG,  Procure- 
ment-"/ think  the  program 
and  the  plans  announced  so 
far  are  excellent.  It  is  man- 
datory that  forceful  actions 
be  taken  and  the  use  of 
search  dogs  and  inspec- 
tions throughout  the  com- 
pany— not  just  the  shops — 
is  a  good  one.  Further  I 
think  it's  the  company's  right 
to  take  this  kind  of  action. ' ' 


LYN  MINK,  Cashier- "/  think 
the  plan  to  search  our  offices 
and  shops  in  response  to 
drug  abuse  is  good.  There's 
little  alternative  that  we  have. 
There  are  no  violations  of 
privacy  in  my  view  that  these 
measures  represent.  And  I 
think  administrative  and  of- 
fice workers  should  definite- 
ly be  included  in  the  search 
program.  It's  a  good  start  in 
correcting  the  problem." 


VICTOR  RUSH,  Human  Re- 
sources-"For  health  and 
safety's  sake,  we  must  elimi- 
nate drugs  from  the  work- 
place. I  think  our  programs 
are  helping  raise  employee 
awareness  but  the  drug  issue 
is  being  too  widely  politicized, 
in  my  opinion.  Increasing 
numbers  of  companies  like 
ours  are  sponsoring  employee 
programs  aimed  at  providing 
assistance  for  those  in  need." 


THERESA  ALMADA,  Credit 
Union- "T/ie  media  coverage 
of  our  drug  problem  is  good. 
It  focuses  on  the  problem  we 
all  face.  Lives  are  at  stake 
when  drugs  are  involved  in 
the  workplace.  But  some 
drug  abusers  fear  they'll 
lose  their  jobs  if  they  seek 
company  assistance,  ^hat's 
a  very  real  problem  that 
must  be  overcome,  I  think." 


SECOND  ANNIVERSARY  of  TRA  Secretary's  Association  was 
observed  this  month  during  group's  nooniime  luncheon  meeting. 
Without  elected  officers,  bylaws  or  other  formalities,  TRSA  has 
created  a  presence  in  company  of  growing  importance.  Secretary's 
handbook,  special  events  activities  and  assistance  to  newly  hired 
secretarial  employees  are  counted  by  group's  founder,  Marian 
Fulton  (far  left,  front  row)  as  major  contributions  by  its  members. 


involve  more  than  all  else,  a  "net- 
working" function.  Unofficial  presi- 
dent, Marian  points  with  pride  to  the 
development  of  a  TRA  Secretary's 
Handbook  as  an  initial  project. 

The  organization  of  some  50 
members  has  also  served  as  an 
internal  TRA  "platform"  used  by 
department  heads  and  program 
managers  to  explain  new  devel- 
opments within  the  company. 

Law  enforcement  officials  have 
given  briefings  on  drug  and  sub- 
stance abuse  programs  to  the 
TRSA  members,  broadening  the 
awareness  of  problems  that  in- 
dustry faces  and  illuminating  solu- 
tions now  posed, 

A  future  project  will  involve  TRSA 
members  qualifying  in  CPR  First  Aid, 
an  objective  that  can  enable  them  to 
instruct  other  TRA  employees  in 
CPR  procedures. 

Plans  are  already  in  motion  for  a 
TRSA  Christmas  toy  collection  for 
needy  families.  The  project  follows  a 
1985  Chhstmas  toy  collection  dnve 
as  well  as  a  choral  group  that  add- 
ed its  festive  songs  to  the  pre-holiday 
activities. 

Social  activities  are  also  included 
on  TRSA's  agenda  with  group  tours 
to  attractions  like  the  Los  Angeles 


SPEAKING  OF  SAFETY 
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Garment  Disthct. 

Key  to  the  second  anniversary  ot)- 
sen/ed  this  month,  is  the  opportunity 
given  to  secretaries  and  women  em- 
ployees in  various  positions  to  get  to 
know  one  another  better  and  share 
knowledge  and  exchange  ideas  that 
benefit  their  professional  roles  in 
the  company 

The  functions  of  TRSA  also  are  fo- 
cused on  professional  goals  and 
assignments  within  the  company  that 
allow  newly  hired  secretaries  to  per- 
form their  assignments  in  an  accept- 
able manner  By  associating  them- 
selves with  others  in  their  area  of 
responsibility,  they  can  mature  those 
capabilities  more  quickly  and  adjust 
to  their  work  environment  more 
successfully 

The  net  result  for  TRA,  is  the 
presence  of  a  staff  of  secretarial 
employees  fine-tuned  to  company 
interest,  procedures,  policies  and 
related  methods  of  operating. 

The  elimination  thus  far  in  TRSA's 
existence  of  tightly  structured  or- 
ganizational procedures,  officer  elec- 
tions and  committee  assignments — 
formalities  widely  observed  by  many 
such  groups — leaves  more  time  for 
"tending  to  tasks  at  hand,"  according 
to  Marian. 


Meet  Our  Safety  Team 

—  By  RON  DUKE,  TRA  Safety  Administrator  = 

Producing  this  column  demands  a  good  deal  of  concentrated  intensity — 
sometimes  to  the  extent  that  I  blind-side  readers  with  topics  of  immediate 
priority  value. 

Let's  add  a  bit  more  perspective  this  time  around  and  share  this  space 
as  an  acknowledgment  to  my  partners  in  developing  and  helping  maintain 
a  safe  working  environment  at  Teledyne  Ryan  Aeronautical. 

There's  John  Palmer,  for  instance,  a  23-year  veteran  in  fields  of  environ- 
mental affairs  and  facilities  engineering  who  serves  today  as  our  Manager 
of  Safety,  Health  and  Environmental  Affairs. 

We  also  have  a  new  member  of  our  group,  Walt  Popiela,  holding  an 
assignment  as  industrial  hygienist.  Walt  is  in  the  process  of  developing, 
implementing  and  monitoring  our  long-term  Hazard  Communication  Program. 
Much  has  been  devoted  to  this  new  federally  regulated  program  that  became 
effective  earlier  this  year  Much  more  is  to  be  added  to  what  you've  already 
learned.  Probably  it  is  the  most  revolutionary  and  significant  advance  made 
within  the  United  States  in  this  century.  In  terms  of  hazardous  material  use, 
handling  and  storage  education  and  training  requirements,  the  new  federal 
law  mandates  compliance  measures  at  all  levels  of  our  society. 

Like  John  Palmer,  Walt  brings  to  this  company  a  level  of  expertise  that 
includes  more  than  20  solid  years  in  his  field. 

In  my  columns  thus  far,  I've  tried  to  pinpoint  specific  targets  as  subjects. 
Each  gave  illumination  to  an  area  of  key  concern  to  improvements  in 
our  safety  standards. 

The  point  of  this  edition  is  that  safety  is  truly  a  team  effort  within  this 
company  one  that's  backed  by  experienced  professionals.  It's  a  team  effort 
that  also  includes  our  shop  supervisors  and  designated  departmental 
coordinators.  We  all  share  a  common  objective;  preventive  maintenance. 

Preventive  measures  are  key  to  our  long-term  coals  for  creating  and  main- 
taining a  hazard-free  workplace.  Surely  our  Hazard  Communication  Program 
narrows  this  focus  to  an  even  tighter  target  area. 

My  daily  inspections  throughout  our  facilities  are  aimed  at  ensuring  that 
basic  safety  standards  are  in  use. 

It's  an  occupational  profession  that  rewards  all  participants,  particularly 
those  like  John,  Walt  and  myself.  The  greatest  source  of  reward,  however, 
is  helping  secure  and  maintain  a  work  environment  such  as  ours  in  which 
safety  assumes  a  positive  force  of  influence  in  carrying  out  our  assignments. 

The  most  compelling  thought  that  runs  through  my  mind  at  the  end  of 
a  day's  work  is  that  it  has  been  one  of  accident-free  productivity.  My  hope 
is  that  you  share  this  feeling  with  me. 
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Purchasing  Assignment  Wins  TRA  iVIan  Quarteriy  Award 


Tank  Removal 

Project 

Concludes 

A  $200,000  project  started  In 
June  that  involved  removal  of  under- 
ground storage  tanks  from  Teledyne 
Ryan  Aeronautical  facilities  adjacent 
to  Lindbergh!  Field  Is  being  com- 
pleted this  month,  according  to  John 
Palmer,  TRA  manager  of  Environ- 
mental Affairs. 

With  the  removal  project  was  in- 
cluded the  Implementation  of  new 
monitonng  capabilities  that  detect 
and  trace  any  seepage  or  leaks  In 
existing  storage  facilities. 

The  project  Included  advance 
surveys  and  tests  conducted  In 
phased  steps  that  involved  soil 
samplings  In  the  Immed'ate  areas  of 
nine  underground  tanks  according  to 
John.  He  said  220  yards  of  con- 
taminated soil  was  transfered  to  a 
hazardous  waste  disposal  area  near 
Bakersfleld.  Calif.  Wash  water  used 
In  removal  of  residue  in  the  tanks 
was  also  transferred  to  an  approved 
disposal  site. 

The  start  of  the  project  last  June 
involved  excavation  of  the  under- 
ground tanks,  some  as  old  as  45 
years,  which  once  held  fuel  and 
gasoline.  After  Inspection  by  the 
Department  of  Health  Services  and 
Fire  Department,  they  were  cut  up 
and  disposed  of  as  scrap. 

Each  of  the  excavated  sites  was 
backfilled  with  gravel  and  concreted 
over  with  monitonng  wells  Installed 
for  future  analysis,  if  required. 

The  excavations  and  tank  removal 
project  was  completed  In  planned 
phases  under  direction  of  the  Wood- 
ward Clyde  consultant  company  and 
Included  approval  and  permits  is- 
sued by  SIX  federal,  state  and  local 
regulatory  agencies. 

The  completion  of  the  project 
bhngs  the  company  into  full  com- 
pliance with  California  requirements 
on  underground  storage  of  hazard- 
ous matenals.  John  pointed  out. 

Compliance  measures  include  ex- 
tensive requirements  that  were 
placed  in  effect  this  month.  They  in- 
clude weekly  checks  of  infrequently 
used  storage  tanks  to  register  any 
losses.  Dally  monitoring  is  provided 
for  frequently  used  tanks.  Any  dis- 
crepancies are  immediately  reported 
to  the  Environmental  Affairs  office  for 
investigation,  it  was  explained.  All 
storage  tanks  are  to  be  precision 
tested  annually. 


■'BUYER  OF  QUARTER"  James  G.  Zlegler  (centei) 
accepts  award  this  month  from  TRA  Director  of  IVIaterlal 
Scott  Miiner.  Ziegler's  supervisor,  Russ  Van  Tasseil  (!eft) 
witnessed  presentation  that  gives  recognition  to  quali- 


ties of  performance  for  those  assigned  purchasing  re- 
sponsibilities. Company  spends  some  $50  million  yearly 
in  purchase  and  procurement  needed  for  manufactur- 
ing operations,  most  is  contributed  to  local  economy. 


MOVING  UP! 


A.  G.  SEVILLE Project  Coordinator 

K.  C.  BORSBERRY  Factory  Supervisor  III 

T  R.  BOWES Factory  Supervisor  III 

R.  E.  BLEYLE Factory  Supervisor  III 

N. .  DE  NECOCHEA Human  Resources  Administrator 

S.  DIXON Project  Industnal  Engineer 

M.  L.  FARLEY Department  Assistant 

D.  FOWLER-ROCKW/ELL Quality  Engineer 

J.  FOSTER  NAME   Factory  Supervisor  III 

M.  GUNNELS       Sr.  Project  Coordinator 

R.  I.  McPHERSON    Tool  Project  Engineer 

C.  A.  ROJAS    Contract  Analyst 

S.  D.  SILVA Mfg.  Control  Analyst 

The  ACHIEVER  Is  proud  to  present  the  names  of  those  at 
Teledyne  Ryan  Aeronautical  whose  promotions  are  announced 
for  the  month  of  September  1986.  Congratulations! 


Pickering  Named 
For  Aerospace 
Pioneer  Award 


Or  William  H.  Pickering,  consul- 
tant and  retired  director  of  the  NASA/ 
Jet  Propulsion  Latx)ratory  (1954-1976), 
will  be  the  recipient  of  the  1986  Aero- 
space Pioneer  Award  given  by  the 
Los  Angeles  Section  of  the  American 
Institute  of  Aeronautics  and  Astro- 
nautics, an  organization  of  nearly  400 
Aerospace  engineers,  scientists,  and 
managers  In  the  LA.  area. 

He  became  the  third  director  of  the 
Jet  Propulsion  Laboratory  while  it 
was  part  of  the  U.S.  Army  Missile 
Command,  headquartered  at  Hunts- 
ville,  Alabama.  After  the  formation  of 
the  National  Aeronautics  and  Space 
Administration  on  October  1,  1958, 
JPL  and  the  space  operations  at 
Huntsvllle  uder  Werner  von  Braun 
were  transferred  to  NASA. 

Under  his  leadership,  JPL  design- 
ed scientific  spacecraft  that  explored 
the  moon  and  Mars  and.  more  re- 
cently, the  outer  planets  beyond 
Mars,  Venus,  and  Earth. 

A  testimonial  dinner  to  commemo- 
rate the  Aerospace  Pioneer  Award 
will  be  given  for  Dr  Pickehng  on  the 
evening  of  Oct.  21,  1986  at  the 
Athenaeum  Faculty  Club  of  the 
California  Institute  of  Technology  In 
Pasadena,  CA 


On  any  given  day  at  Teledyne 
Ryan  Aeronautical,  those  like  James 
G.  Zlegler,  III  assume  responsibil- 
ities In  Purchasing  department  for 
operations  that  in  1986  will  Involve 
as  much  as  $50  million  in  procure- 
ment actions. 

It  Is  a  task  that  goes  largely  un- 
detected, according  to  the  recipient 
of  a  "Buyer  of  the  Ouarter"  award 
presented  this  month  by  TRA  Direc- 
tor of  Material  Scott  Mllner 

"Those  not  acquainted  with  our 
work  assume  that  our  procurement 
and  purchasing  operations  are  largely 
handled  by  automated  systems.  And 
they  may  be  right  to  a  certain  extent. 

"But  the  major  share  of  the  actual 
selection  of  a  supplier  and  transac- 
tions that  follow  deeply  involve  peo- 
ple like  me,"  explains  the  San  Diego 
State  University  graduate  whose 
psychology  major,  "prepared  me 
pretty  well  for  my  field  of  work." 

Typically,  Jim  draws  from  a  com- 
plex of  50  to  75  suppliers  located 
throughout  the  United  States  and 
Canada  for  purchases  of  pneumatic 
and  air  cutting  tools.  It  is  an  area  of 
business  activity  that  ranges  into  the 
millions  of  dollars  In  the  span  of 
three  months. 

In  presenting  this  award  to  Jim, 
reference  was  made  by  Scott  Mllner 
to  Jim's  extraordinary  efforts  to  select 
suppliers  from  the  Small  and  Small 
Disadvantaged  businesses  through- 
out the  United  States. 

"Jim  iS  an  innovative  professional 
who  continually  strives  to  get  the  best 
buys  for  TRA  while  simultaneously 
assisting  Small  and  Small  Disadvan- 
taged businesses.  We  have  a  very 
active  program  at  TRA:  I'm  happy  to 
be  able  to  recognize  this  superior 
achievement. 

"Decisions  must  be  reached, 
based  on  past  performance  of  sup- 
pliers, concerning  cost-effectiveness 
and  reliability  of  items  being  pur- 
chased. Delivery  schedules  play 
heavily  in  this  decision  process.  The 
most  carefully  selected  requirements 
we  have  are  of  no  value  unless  the 
supplier  can  meet  our  schedules," 
he  points  out. 

It  IS  a  process  that  focuses  prl- 
manly  in  San  Diego  County  for  pur- 
chases at  the  local  distributor  sources. 
But  the  places  of  ongin,  as  In  the 
case  of  cutting  tools,  may  be  located 
In  Canada.  Or  in  Detroit,  Mich. 

Ultimately  It  is  a  process  which 
annually  pours  some  $50  million  by 
the  company  Into  the  local  economy 
Involving  procurement  and  purchase 
of  materials  for  all  manufacturing 
and  support  needs. 

The  "multiplier "  effect  by  which 
each  dollar  spent  by  TRA  in  local 
purchases  passes  through  a  suc- 
cession of  others,  creates  as  much 
as  four  to  five  times  the  basic  con- 
tnbution  that  the  company  makes  to 
the  area's  economic  resource,  it 
was  explained. 

"I'm  honored  to  win  this  award," 
Jim  noted  this  month.  "But  the  feel- 
ing of  reward  I  get  from  my  work  is 
actually  a  reflection  of  what  each  of 
us  in  this  department  Is  responsible 
for  doing — routinely 

"What  that  really  comes  down  to 
In  the  bottom  line  is.  I  think,  the 
integrity  of  this  company  in  Its  deal- 
ings with  our  suppliers." 


PROJECT  ENDS— c  cavation  and  removal  of  under- 
ground storage  tc  ks  throughout  TRA  facilities 
that  began  earlier  this  year  has  been  completed. 
Project  brings  ccmpany  into  full  compliance 
with  environmentsl  standards  regulated  by  fed- 


eral, state  and  local  -  jencies  and  Include  moni- 
toring devices,  accor  ling  to  TRA  Environmental 
Affairs  department.  Tanks  removed  from  un- 
derground locations  were  used  for  fuel  and 
gasoline  storage,  some  as  much  as  45  years  old. 


A  LIFE  SAVER— TRA  engineer  Dean  Strasser  was  one  of  54  blood 
donors  recognized  formally  this  month  during  San  Diego  Blood 
Bank's  "Gallon  Club  Day"  at  Padres  game.  Strasser's  13  gallons 
of  donated  blood  brought  special  recognition  from  KCST-TV's 
Jack  White.  "I  give  my  blood  because  I  like  to  help  those 
who  are  really  in  need  of  it,"  noted  the  veteran  TRA  employee. 


Digitized  by  the  Internet  Archive 

in  2010  with  funding  from 
Balboa  Park  Online  Collaborative 


http://www.archive.org/details/teledyneryanachi29jack 


915  Years  Later— Still  All  Smiles 


Averages  33.8 
Years  By  27 
Career  Employees 

Twenty-seven  Teledyne  Ryan  Aero- 
nautical employees  whose  combined 
service  spans  915  years  were 
presented  service  awards  Wednes- 
day, Sept.  24  in  ceremonies  followed 
by  a  reception  whose  host,  TRA 
president  Hudson  B.  Drake,  praised 
the  contributions  and  loyalty  of  the 
assembly 

The  average  period  of  service,  at 
33.8  years  each,  gives  representation 
to  several  of  the  San  Diego  home- 
grown company's  most  notable 
milestones. 

Senior  In  longevity  was  "Chub" 
SImonson  with  45  years  and  a  career 
that  led  to  her  role  in  establishing  and 
development  of  the  TRA  Federal 
Employees  Credit  Union  as  its  man- 
ager from  the  start. 

The  ceremony  recognized  all 
employees  with  30  and  more  years 
of  service  anniversary  dates  over  the 
last  quarter  of  1986. 

John  Dannevik,  with  40  years  In- 
cluded in  his  TRA  career,  was  the 
second-most  senior  employee 
honored.  The  group  Included  16 
employees  with  35  years  and  eight 
more  with  30  years  of  service. 

Honored  for  the  service  to  the 
company  were  SImonson,  Dannevik, 
Oscar  Kirtwnght,  Harvey  Smith,  Ken 
Sherrill,  Alfonso  Romero,  Arnold 
Noblitt,  Rudy  Halabuk,  Bob  Laesch, 
David  Gossett,  Lewis  Angle,  Vernon 
Paderesky,  Jack  Kllgore,  Dick  March, 
Robert  Gonzalez,  Ed  SolarskI, 
Roman  Saczko,  and  Gerry  Newark. 

Not  present  for  the  ceremony  were 
Doris  Broady,  Karl  Federele,  Robert 
Gonzalez.  Celia  Hanzal,  Marvin  Ju- 
berg,  Gene  Leicht,  Mario  Lopez, 
Dortheria  Sullivan  and  Melva  Tuggey 

There  were  special  moments  of 
nostalgia  and  recollections  shared  by 
the  group  assembled  for  the  awards 
ceremony  as  they  exchanged  "do 
you  remember  when"  stones  from 
the  past. 

In  brief,  informal  remarks,  Drake 
noted  the  nine-plus  centunes  of  ser- 
vice that  the  awards  symbolized,  ex- 
pressing praise  for  the  contributions 
made  over  the  45-year  pehod  by  the 
assembled  employees. 

fTDr  those  like  SImonson,  and  Den- 
nevlk,  as  well  as  others,  the  company 
s  "very  much  a  part  of  our  lives. 
Vve've  married,  raised  families  and 


LEGENDS  IN  THEIR  TIME-Career  TRA  employees 
with  more  than  30  years  of  service  to  company 
were  part  of  an  assembly  of  27  formally  recog- 
nized this  month  during  ceremonies  that  included 
presentation  of  awards  by  TRA  President  Hudson  B. 


Drake  (seated,  center).  "Chub"  Simonson  (seated 
to  right  of  Drake)  marked  45th  anniversary  this 
year.  "Dan  "  Dannevik,  to  right  of  "Chub,"  re- 
tired this  month  after  40  years.  Average  employ- 
ment by  each  of  those  honored  spans  38  years. 


some  of  us  now  have  great-grand- 
children since  coming  to  work  here," 
it  was  noted. 

Professional  development  oppor- 
tunities and  advance  up  the  man- 


agement ladder  brought  recognition 
from  others  who  told  of  starting  at 
minimum  wage  levels  in  unskilled 
jobs. 
One  of  those,  Dannevik,  told  of 


starting  here  In  a  job  that  involved  ap- 
plying coats  of  banana  oil  on  fabno 
wings  of  aircraft  during  a  period 
when  the  company  was  building 
trainers  for  the  Army  Air  Corps. 
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